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Caminos del Sol 

VISION 

Caminos del Sol (Pathways of the Sun) unites yesterday and today and seeks to reframe home as pathway 
instead of barrier.  Caminos Del Sol will offer residents of diverse ages, abilities, races and ethnicities a 
home that connects them to opportunities, while programming and placemaking principals will invite the 
broader community. Caminos del Sol will support residents in a modern, sustainable location and serve as 
a guide, connecting residents with the community, better health, education, and the arts.     

It pays homage to Santa Fe’s historic trails of trade and new opportunities while advancing Santa Fe’s 
goals of increasing affordable housing, reducing dependence on automobiles, and diversifying the 
economy.  

The site will contain 133 units (102 - 2 bedroom/ 1 baths, 18 - 1bedroom/ 1 bath and 13 - 3 bedroom/ 
2baths) using 100% LIHTC.  Modular construction is proposed for this project as an innovation and cost-
saving solution. Those savings will be invested in more sustainable infrastructure at the site in order to 
reduce the energy burden for the residents and the carbon footprint over the life of the development. 

With the addition of a working computer lab and a commercial kitchen, residents can build skills and 
support cottage industries to build capitol for education, homebuying, and other pursuits.  A dance studio 
for activities ranging from yoga to martial arts to ballet to fitness dance is a fun way to incorporate health 
through movement and to connect residents within our community. 

Our team will include research from the archaeological findings on Pueblos to further inform our site 
design, and will install a locally made sculpture, creative parks and pathways, and adobe facades on the 
buildings through construction and through creative partnerships.   

COMMUNITY 

The layout of the site speaks to connections: connections within the development and to the larger 
community. The formalization of the desire line pays homage to the use of this site to link the residential 
area to the commercial/employment zone and to the potential town square if the adjacent lot is developed.  

“Encounter spaces” and communal living elements reinforce our focus on community.   The project 
encourages an active lifestyle and promotes alternate means of transportation with bike racks, multi-use 
trails, and a proposed sheltered bus stop at Airport Drive to aid in the comfort and safety of residents 
using the Route 14 bus.  The activation of the outdoor space was a focus to discourage a sedentary 
lifestyle and build community.  Parking at the periphery and a recommendation for shared parking 
agreements “buck” traditional practice while aligning with goals of Santa Fe and HUD and create a safer 
walkable community. 

Caminos Del Sol includes a range of 1, 2, and 3 bedrooms serving residents from 30 to 80% AMI (with 
an average AMI of 60%), as well as ADA accessible units and units designed for group living with a 
caretaker or multi-generational families. This enables a diverse array of residents to enjoy Caminos Del 
Sol.  The layout makes use of the desire lines –or natural trails-- throughout the property and orients to 
mountain views and to the new town center development projected on the adjacent tract. 
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Food insecurity often goes hand in hand with housing insecurity and often leads to fast, cheap choices 
with negative health impacts. A learning garden will be installed in the strip behind the Boys and Girls 
Club.  A partnership with master gardeners from the community will facilitate work with residents, other 
Santa Fe Housing Authority clients, and attendees of the Boys and Girls Club to plant, maintain, and 
harvest fruits and vegetables.  These transferable skills can be utilized by the residents to plant raised beds 
around the development and in containers on balconies.  

The portico off of the community center will have benches to invite neighbors to sit a spell out of the 
direct sun and enjoy the mountain views.  We envision simple folding tables/booths that can be used to 
create a pop-up market space for residents to sell fruits and vegetables and crafts.   

The heart of the development is the community center where art, education, and health are the focus. 
The basement of the center will include a computer lab co-located with the laundry center.  This will 
facilitate the ability of residents to leverage their laundry chore into self-improvement by using the 
computers to study, find and apply for jobs, and connect with friends near and far.  Partners should also 
be leveraged to teach marketable computer skills like GIS and programming in the lab. 

The main floor holds the community kitchen and dining room. We envision this kitchen as the hearth 
of the development, a place for the community to meet to prepare and share meals. This can be an 
opportunity to promote entrepreneurship.  Additional items like a mirror and cameras will be installed to 
facilitate its use as a demonstration kitchen. Cooking classes with nutritionists can be attended in person 
or viewed online. This supports a healthy lifestyle and self-sufficiency of the residents and can utilize 
ingredients grown on-site.  The dining room can used for classes in homeownership by the Housing 
Authority, job fairs and employment training by local businesses, and resident events.  

The top floor of the community center holds a dance studio with a glass wall overlooking the mountains.  
At night, it will be a beacon to the community and a focal point for the planned town square area on the 
adjacent property. The dance studio will promote fitness and culture with a wide variety of classes from 
parent/child programming to cultural dance to martial arts with the opportunity for our residents to teach 
classes there on a shared revenue arrangement.   

The community center also has a space for a basic clinic. Numerous studies show that people will access 
healthcare if it comes to them and patients who have their conditions regularly monitored --from 
pregnancy to diabetes—have better health outcomes and fewer expensive hospitalizations.  

The center will contain two small storage areas. One will be used as a food pantry. The second will be a 
clothes closet where residents can trade children’s cloths and uniforms, as well as outfit themselves for 
job interviews.  

FINANCING 

The use of modular design at $140/SF is significantly lower than traditional construction, saving a 
possible $50,000 on a 1,000 square foot unit and a conservative estimate of $2 million for the project. 
These savings are reinvested into capital investments for clean energy.  

Financing is primarily through LIHTC credits as the project has 100% affordable units (see Pro Forma). 
Understanding that projects typically go over budget, we were generous in allocations to cover gaps that 
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may arise and did not include contributions from the city’s affordable housing trust fund. Although this 
project is fully funded through the items listed in the Pro Forma, an additional funding target is $3.6 
million through the city’s affordable housing trust fund and/or the city’s contribution of infrastructure 
costs with the land donation, which would allow the project to decrease the amount of LIHTC allocation 
for the QAP.  Sources include: LIHTC 9% Tax Credits with Land contribution from the county of Santa 
Fe, 542 FHA-Insured Multifamily Risk Sharing Loan, HOME Investment Partnership Program, NHTF, 
Ventana Fund Low-Interest loan, Primero Loan, New Mexico HTF Construction Loan, and New Mexico 
HTF.  Section 811 vouchers, RAD, and FSS programs will be incorporated into the rental strategy when 
units are complete.  

Funds, aside from normal construction costs and fees, are allocated to clean energy and water 
conservation systems, a technical lab, a clinic, and a studio/exercise space. Under the current scheme, all 
programming will be financed through the project and delivered to residents through strategic partnership. 

ENVIRONMENT 

Caminos Del Sol is also focused on building pathways to a sustainable future. Thus, our plan includes 
best practice construction, operations, and maintenance methods measured throughout the lifecycle of the 
project. By centralizing construction and manufacturing off-site with skilled artisans, modular 
construction can reduce waste, construction time, and can reduce the energy costs of construction. 
Factories can better control energy use and emissions than traditional building sites. Off-site construction 
also reduces noise pollution and disturbance to the surrounding community of Caminos del Sol. 

Caminos Del Sol will also feature a 500-ton vertical closed loop geothermal heat pump system to reduce 
HVAC energy use, and maintenance needs throughout the lifecycle of the site. In addition, cost savings 
will be invested in solar panels for the community center, reducing overall energy consumption. A 
greywater pumping system from the community center laundry rooms will discharge water into 
landscaping, rather than back into the water network. This system will use a state-of-the-art pump in order 
to disperse water in the ideal location for drainage and landscape health. Rainwater and HVAC will be 
collected for irrigation of the gardens. Xeriscaping and permeable pavers will limit runoff. 

In addition to innovative HVAC and water systems, Caminos Del Sol will feature basic design elements 
that reduce the need to use energy to heat and cool the development. For example, white roofs on 
buildings will reduce temperature inside the buildings during warm periods. The laundry room and 
computer center will be located in the basement, where it is naturally cooler to reduce the need to 
artificially manipulate the temperature.  

Within each unit, Energy Star appliances, double-paned windows, LED lightbulbs, and low flow 
plumbing fixtures will be used to conserve resources. Low-VOC paint, renewable materials, and foam 
insulation will be used in construction.  

Santa Fe is an ideal location for energy and water efficient systems. The area receives a large amount of 
sunlight per year with low humidity, which allows for solar panels to collect more energy. Unlike other 
areas with high numbers of sunny days, Santa Fe’s high-altitude results in a moderate climate with little 
snow and rainfall. The relatively small annual variations in temperature allow for predictable and efficient 
HVAC energy utilization.  
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